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Initial Design Satisfied Requirements
• Industry standard OS

• Upgradable 68k0 CPU

• 512kB of RAM

• External keyboard 
connector

• SCSI expansion capability

• Industry-standard 
removable drive

• Two serial ports

• Upgradability to GUI 
system and mouse

Design Drawbacks
• Proposed price higher 

than planned

• Proposed design may not 
appeal to all users



New Designs Basic Model
Our initial proposed 
design will now be 
considered the basic 
model

Premium Model
Our upgraded design has 
the following additional 
features:
• Pro-expansion board

• SCSI interface and 
terminator

• 3-channel sound

Some software pacakges:

Price: £399.99 Price: £439

C prog. lan., office C prog. lan., office, game 
replay engine
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Key Milestones – Delivery and Selling Plan
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Projected Resources and Estimation of Efforts



Projected Resources and Estimation of Efforts



Projected Profit

After seven batches:

• All overheads, including 
internal costs, will be covered

• Expected profit is £54,661.75

• Profit for every computer sold 
after this time is £200 per 
device



Cost Calculator Application

Features:
• Cross platform
• Import project data from a 

.json file
• Add/delete components & 

change price
• Start a new project
• Export project data as a .json 

file



Conclusion

Synful computing will design and manufacture 2 
models

The new designs will fulfil the specifications required 
by EDC

Additional software options are available for an 
additional cost

Both models will be available starting 13 months 
after the project start date

At the conclusion of this project plan, all overhead 
costs will be covered and profit per device will be 
£200


